
Email Outreach Personalization Matrix

Category Examples Brand Style Salesperson 

Style Lens Emotion, Logic, Storytelling, Challenger, Insightful

Personality Confident, Analytical, Friendly, Direct, Curious

Opener Insight Observation, Question, Challenge

Communication Approach Short & punchy, Conversational, Structured, 
Narrative

CTA Style Direct, Soft, Question-based

Personal Phrases “Curious if” “In my experience”  “If you can relate”  
“Just a few moments of your time”  etc.
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